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COMPACT 2020

COMPACT
Formal agreement(s) between two or more parties and solidly or firmly built.

2020
An initial Four Year “Pilot” Period, July 1, 2016 through September 30, 2020. 

 Targets Drug Education & Prevention, Compliance & Intervention and Tactical 
Enforcement.

 Actions shall result in programs and services impacting Non‐Justice Involved 
Residents and Justice‐Involved Residents. 

 Community based programs and services through the school systems (public 
& private), community churches, civic groups, community corrections, county 
jail, juvenile court services, juvenile detention.



2010 16
2011 25
2012 39
2013 30
2014 36
2015 29
2016 34
2017 32
2018 5 With 2 toxicology pending

SHELBY COUNTY “IN‐COUNTY” DEATHS 
DUE TO DRUGS (NON‐ETOH)



INITIAL STRATEGIES & ASSOCIATED ACTIONS

 Secure an agreement with District Attorney, Sheriff and seven targeted
Cities with 5,000 + in‐county populations (Goal was to execute MOA) 

 Four Year Project Period: July 1, 2016 – June 30, 2020 
 Secure funding support from Shelby County, Community Health
Foundation, Cities, Grant Opportunities and others 

 808 Square Miles of Service Area – Entire County 
 Programs and services targeting children, teenagers, young adults, 
adults, parents and Justice Involved Participants

 Implement New Anonymous Communication Tools for Public Use
 Implement Governance Council and Community Specific Resources  



INITIAL STRATEGIES & ASSOCIATED ACTIONS

 Communication tools and processes to promote healthy life 
decisions ‐ Awareness & Education
 Actions to involve all Public, Private and Faith‐based  entities

 Formal actions with the four public school systems (Shelby County, 
Hoover City, Alabaster City, and Pelham City and dialog with four to six   
private systems 

 Utilizing Interventions and Protocols with County, Cities and School 
Resource Officers 

 Continuing Drug Enforcement Actions with County Drug Task Force, 
operating as a division of COMPACT 2020                                                      



COMPACT 2020

Shelby County Commission – Shelby County District Attorney –
Shelby County Sheriff – Shelby County Community Health 
Foundation and the seven targeted Cities: Alabaster, Pelham, 
Hoover, Chelsea, Helena, Montevallo and Calera 

Year One ‐ 8 Partners for July 1, 2016 ‐ June 30, 2017 
(Year one Partners Underlined)

Year Two ‐ 13 Partners for July 1, 2017 ‐ September 30, 2018 with 8 Originals 
plus Montevallo and the Four Public School Systems:  Shelby County Schools, 
Hoover City Schools, Alabaster City Schools and Pelham City Schools.



SHELBY COUNTY, ALABAMA



PHONE:    205‐605‐1824
EMAIL:    COMPACT2020@SHELBYDA.COM
WEBPAGE: WWW.COMPACT2020.COM

@COMPACT2020



ALAN MILLER
EXECUTIVE DIRECTOR &
CHIEF ASSISTANT DISTRICT ATTORNEY
SHELBY COUNTY,  ALABAMA



DRUG COURT
& PROBATION

PREVENTION & 
INTERVENTION

ENFORCEMENT

Engaging the Full Spectrum of 
Substance Abuse in Shelby County



DAVID CARLINGTON

Alabaster

RACHEL IVEY

Chelsea

ERIC MYERS

Hoover

ADAM SCHNIPER

Pelham

CLAY HAMMAC

SCDETF

SGT NATHAN KENDRICK

SRO  Liaison

ASHLEY CRUMPTON

Deputy Director

CAROL WILLIAMS

Prevention Director

ALAN MILLER

Executive Director

STEPHEN DARRENKAMP

County Compliance

SGT DAVID BLACK

Community Liaison Team Leader

TIM ALEXANDER

Montevallo



Adolescent Drug Use 
Investigations



In the past, parents have viewed law enforcement as their opposition.

SROs INFORMATION 
BUT NO 

PROBABLE CAUSE

TASK FORCE

POLICE 
DEPARTMENT

SCHOOL 
OFFICIALS

JUVENILE 
PROBATION

PARENTS



We are changing our approach and parents’ perceptions.

SROs
SCDETF

INFORMATION 
BUT NO 

PROBABLE CAUSE
VALIDATE

INFORMATION

TASK FORCE JUVENILE 
PROBATION

EDUCATIONAL 
RESOURCES TREATMENT

PARENTS



148
Parents Notified

Remaining 127:
‒ 87 Pending Further Investigation
‒ 40 Investigations Closed

328
Juvenile Investigations

Revised 04/23/18

53
Court Involved



PARTNERING WITH PARENTS

• Providing Educational Material 
and resources for parents

• Providing access to treatment 
centers and counselors

• Will teach parents how to search 
their children’s rooms

• Will show them how to search 
mobile devices

• Immunity offered for anything 
found during search

EDUCATE AND EQUIP





1) SnapChat
2) Instagram
3) Twitter
4) House Party
5) What’s App
6) YUBO
7) Sarahah
8) Omegle
9) Vero
10) Reddit & Tumblr

Top 10 Apps to Know



Scale of the Problem



Adolescent Drug Use Investigations



Local Prevention Teams
COMMUNITY ANTI‐DRUG COALITIONS OF AMERICA 
(CADCA) MODEL



Strategic Planning Process





PELHAM

ALABASTER

HOOVER

CHELSEA

MONTEVALLO

CALERA

VINCENT/HARPERSVILLE

COLUMBIANA

COM
PACT 2020

PARTNERS

HELENA

COMMUNITY BASED 
PREVENTION TEAMS





Current Environment



Current Environment



Current Environment



Current Environment



Current Environment



Current Environment



Current Environment



“After talking to you 2 weeks ago 
everything was removed from the 
store and disposed in an hour.  We are 
not selling it anymore.”



COMMUNICATION





PARTNERING WITH 
SCHOOLS
WE ARE WORKING DIRECTLY WITH SCHOOL 
SUPERINTENDENTS TO HAVE AN EVIDENCE‐BASED 
PROGRAM OFFERED TO ALL STUDENTS.



BOTVIN IMPLEMENTATION

•All 4 Public School Systems 
implementing this fall  

BOTVIN LIFE SKILLS



Social Media Campaigns





Prevention Minute:



LARRY PALMER
CITY OF PELHAM
CHIEF OF POLICE
SHELBY COUNTY,  ALABAMA



How we started…
Community Assessment
Working Group 
Recommendations
Action Plans



Pelham Prevention Team



In Process



PHONE:    205‐605‐1824
EMAIL:    COMPACT2020@SHELBYDA.COM
WEBPAGE: WWW.COMPACT2020.COM

@COMPACT2020


